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EDITORIAL

Dear reader,
On 28 March Vice-President Siim Kallas presented the long awaited Roadmap 2050, the White Paper on
Transport. And one must admit: the Commission has an ambitious plan to both increase mobility and reduce
emissions. But on one issue, the Commission’s vision lacks ambition: namely in its assumption that “freight
shipments over short and medium distances (below some 300 km) will to a considerable extent remain on
trucks”. This statement even ignores the current reality.
Looking at the smaller Member States such an assumption would mean that there wouldn’t be a modal split in
national transport. Moreover it suffices to look at the fast developing links between the big seaports and the
inland ports to see that hinterland links on short distances by inland waterways and rail transport are business
as usual. The same counts for smaller waterways, where short IWT links between inland ports are a common
practice. It is thus clear that other factors are far more decisive for choosing other transport modes: type of
products, volumes, infrastructure and transhipment facilities available, to name some. But there are many other
interesting ideas in the White Paper. It wouldn’t be fair to reduce the White Paper to this 300 km threshold.
EFIP will get back with an official response to the White Paper in the coming weeks.
In this EFIPNEWSLETTER you will find the joint position EFIP and ESPO have issued on the European railway
policy in general and the proposals to review the first railway package, the so-called “recast” proposal in
particular. In this position paper the European ports make a clear plea for a European railway area without
barriers. In this spring-summer issue, we further report on an open letter we have addressed with the whole
inland waterway transport sector to Commissioner Kallas on the development of the Elbe and its integration
in the TEN-T core network. We also give you a short debriefing of our Executive Committee meeting in Paks
and you will read an interview with our Swiss member, Hans-Peter Hadorn.
I do hope this newsletter inspires you to know more about the European inland port sector and I invite you
once again to visit our website (www.inlandports.eu). For concrete questions, just drop us a mail or give us a
ring.
I hope you enjoy reading this newsletter!

Isabelle Ryckbost
Director EFIP
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EFIP’s POINT OF VIEW

systems are clearly hampering a fluid cargo
flow by rail from the ports to the hinterland.
Existing constraints in border crossing relate to
different rail gauges, traction energy, train
length, train controlling systems, rolling stock,
operational rules, train crew certification, etc.

The single European Railway
Area: no more time to lose!

For ports, there is a clear sense of urgency in achieving
a single European railway network. A single European
railway area without barriers seems to be the best way
to guarantee an efficient use of the existing railway
capacity. The remaining barriers, both legal, technical
and political, should be lifted without further delay.
This is the main message the European seaports and
inland ports want to send to the European policy
makers now the proposal to review the first railway
package, the so-called “recast-proposal” is high on
the political transport agenda of both the European
Parliament and the Council. The European
Federation of Inland ports (EFIP) and the European
Sea Ports Organisation (ESPO) fully support the
recast proposal of the Commission. They even want
to go a step further.
In their joint position paper, ESPO and EFIP identify
the main challenges and concerns European
seaports and inland ports are facing today
regarding the functioning of the European railways:
•
Today, rail still has a national approach. The
cross border problems and lack of
interoperability between the different railway
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The investments in rail freight infrastructure
are not always demand driven. Newcomers
nor port authorities are sufficiently involved in
the planning of investments in railway
infrastructure. Moreover the quality of the
infrastructure and the tracks does not always
meet the demands of the market and the
function it has to fulfill.
Often the incumbent undertaking still enjoys a
preferential treatment in receiving slot access
to the network and good timetables at the
dispatching centres of the infrastructure
manager.
The European railway system consists of a
patchwork of all different track pricing regimes.
Track pricing is not always transparent and fair.
The track price is not always related to the
quality of the path or the service.
There is a low level of reliability for non
prescheduled rail freight trains (ad hoc slots).
This is especially a problem for inland ports
and terminals, since they are often located
further in the transport chain.
The “last rail miles” linking the rail terminal
outside the port area with the port area are
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often characterised by old infrastructure and
bad equipment. Sometimes the tracks are not
electrified, which means that only diesel
locomotives can be used to make the link with
the port area. The limited infrastructure makes
the rail operations on these last miles very
complicated (burdensome security rules,…).
Often rail undertakings are not willing or not
able to access the ports and are dependent on
the unique railway undertaking bridging the rail
terminal with the port area (“opérateur
ferroviaire de proximité”). The lack of
competition on this part of the network has an
effect on the price.
Using rail to link the long distance transport
with the last urban mile implies the presence of
enough consolidation, distribution and logistics
space in or near the urban areas. Moreover,
rail freight often crosses urban areas in transit
since it uses the same tracks as the passenger
rail transport. Spatial as well as local
environmental effects (noise, vibrations…) are
often difficult issues for local authorities and
citizens.
Rail has problems to meet the demand for
short distance journeys (<100 km). The
transport from and to the port is not always a
long distance transport. The big challenge for
rail freight is to attract the important market
segment of the shorter freight journeys. Up to
now, rail seems not ready to fulfill this function.
The lack of flexibility when using rail freight
services plays a role here. Often, train paths for
rail shuttles have to be reserved one year in
advance. Here inland waterway transport and
road are far more flexible.
There is a lack of statistical information on rail
cargo, their destinations and volumes.

Based on these concerns, ESPO and
EFIP have developed a list of
recommendations:
•
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ESPO-EFIP support the attempt to simplify the
current EU legislative framework on railways. A

•

•

•

•

real European approach will avoid diverging
interpretations by Member States and limit the
risk of having new barriers.
The European Commission should step up its
efforts to monitor the implementation of the
European regulatory framework. Market
failures should be addressed promptly.
The rail links to and from the port area should
be optimised in view of guaranteeing a nondiscriminatory access for all railway
undertakings to the port area. Improving these
links should be seen as an important element
of completion of the TEN-T network.
Awaiting a full European interoperable railway
system, a pragmatic regime of cross acceptance
of operational rules at local level is needed to
enhance the railway links between crossborder ports (ex. Strasbourg-Kehl) in the short
run. These short term solutions at local level
should not jeopardise the overall aim of
achieving a full interoperable railway system.
The corridor approach should not result in
“corridor barriers” instead of “national
barriers”. The corridor approach should be
considered as a step towards a genuine
European policy and railway network.

As concerns the recast proposal of the
European Commission, ESPO-EFIP ask
for:
•

•

The full unbundling of the railway
infrastructure and the operations. The current
provisions still allow for situations where the
infrastructure manager remains hostage of the
rail operation branch of the incumbent railway
undertaking. Infrastructure managers and rail
operations services cannot be “housed” under
the same mother company or holding.
A transparent role of the infrastructure
manager. The harmonised list of “essential
functions” will enhance this transparency.
Moreover, infrastructure managers should
avoid taking decisions that are in conflict with
Europe’s Infrastructure Policy.
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A railway strategy based on a genuine
European approach. The medium and long
term infrastructure strategy, to be developed
by the Member States should be based on
Europe’s infrastructure policy. It should also
distinguish clearly between rail passengers and
rail freight transport. Finally port authorities,
applicants and potential applicants of railway
infrastructure should be proactively involved in
this exercise.
A non discriminatory access to the rail
related services in the port. Rail related
services in the port, such as shunting and
marshalling yards, fuelling, maintenance, storage
sidings, servicing should be equally open to all
rail undertakings. “Public” on-dock terminals
(seaside or waterborne terminals) which are
used by different companies for loading and
unloading ships should not be excluded from
the provisions of this directive. The railway
infrastructure on these terminals should also
be open for all users. On-dock terminals which
are only used by the undertaking operating the
on-dock terminal should be excluded. Even if it
is clear that all rail undertakings should be
allowed to transport freight to and from this
terminal, it seems logical that this privately
owned railway infrastructure is only used for
transporting freight that arrived by ship at this
terminal. Neighbouring terminals should only
have access to this terminal and its rail tracks if
the on-dock terminal operator agrees.
A transparent charging system for using
railway infrastructure. The setting of charges
for the use of infrastructure should guarantee a
level playing field between different member
states, different ports, different applicants of
railway infrastructure. European ports mainly
operate on an international basis. An increased
coordination between infrastructure managers
when it comes to establishing charges for the
use of infrastructure is therefore considered a
priority.
Not to allow higher charges (“mark up”) for
international railway services than for
domestic services. In an open European
market, international rail freight journeys
shouldn’t be more costly than domestic

journeys. Besides, by making international
journeys more expensive, one could indirectly
make the call on domestic ports cheaper than
the use of ports in the neighbouring countries.
On the other hand, ports of small member
states would be disadvantaged if crossing a
national barrier can give rise to a higher charge.
ESPO-EFIP therefore oppose the
differentiation between domestic and
international services for the setting of the
charges.

EFIP IN ACTION
Open letter to the
Commission to plead for the
integration of the Elbe in the
TEN-T core network
Supported by the whole community of waterways,
users and operators (INE, EBU, CLECAT, ESC,…)
as well as the Union of Chambers of Commerce &
Industry along the rivers Elbe and Oder in the
European Union, EFIP sent on 2 May an open letter
to Commissioner Siim Kallas urging the European
Commission to fully integrate the Elbe river in the
new TEN-T core network:

Port of Decín
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“Dear Mr Vice President, Dear Mr Kallas,
As representatives of the European inland ports, the
community of waterway users and operators as well as
the Union of Chambers of Commerce & Industry along
the rivers Elbe and Oder in the European Union, we
would like to urge the European Commission to fully
integrate the Elbe river in the new TEN-T core
network.
We strongly believe that:
•
the Elbe waterway fully fits into the multimodal
corridor approach Hamburg-Leipzig-Prague, as
put forward by the European Commission;
•
the development of the Elbe as navigable river is
essential for unlocking the waterborne access of
the Czech Republic and to allow the Czech
Republic to be linked with the sea;
•
the development of inland waterway transport to
and from the Czech Republic is needed to meet
the growing transport demands in a sustainable
way; the modal shift advocated in the White
Paper of the European Commission cannot be
met with rail transport only.
We would like to stress that the integration of the Elbe
perfectly fits in the rationale of the TEN-T review for
different reasons:
•
better link East and West: the Elbe links the Port
of Hamburg at the North Sea with Eastern
Germany and the Czech Republic;
•
more emphasis on the nodes (primary urban
nodes, ports, airports,…): the Elbe provides for a
waterborne link between the Port of Hamburg,
one of the main entrance gates to the European
Union and to external trade and the Capital of
the Czech Republic, Prague;
•
take climate change into account: it is clear that
inland waterway transport is the transport mode
with the lowest environmental impact. Besides, it
is clear that if the existing inland waterway
transport infrastructure is further developed and
its potential is fully used, economies of scale will
allow to accelerate the investments in new
technologies and barges.
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We therefore believe that the development of the Elbe,
that provides for a natural transport link between the
North Sea and the Czech Republic, is an inherent part
of the European Commission’s policy in favour of
inland waterways as part of its vision for a competitive
and sustainable transport system.
Taking up the Elbe waterway in the core TEN-T
network, would contribute to give clarity on the future
policy to the German and Czech transport and logistics
stakeholders (ports, industry, barge owners) and would
allow to plan long-term investments in the Elbe
region.”
The complete list of signatories can be found on:
www.inlandports.eu

EFIP’S PLACES TO BE
•
•

•

•
•
•

10-13 May 2011, Transport and
Logistics fair, Munich (Germany)
23-24 May 2011, Steering
Committee Platina, Berlin
(Germany)
13-16 September 2011, Smart Rivers
2011 Conference, New-Orleans
(Louisana, USA)
14-16 September 2011, Greenport
Conference, Hamburg (Germany)
27 September 2011, Just in Log,
Ports de Lille (France)
13-15 October 2011, General
Assembly EFIP, Berlin (Germany)
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INSIDE EFIP
Hungarian Port of Paks hosts
EFIP’s Executive Committee
From 7 to 9 April the European Federation of Inland
Ports (EFIP) and its members came together in Paks
(Hungary) to hold their Executive Committee
meeting. The European Inland Ports were invited by
the Hungarian Port of Paks. An invitation the
European inland ports accepted with pleasure, for
two reasons: “First, we want to give our support to
the Port of Paks, our new member. Paksport is
clearly proving that there is inland waterway
transport “business” on the Danube. This example
shows us that it is worth the while to develop the
Danube and to provide the Danube region with the
effective and sustainable transport solution they
need. The second reason that we are meeting in
Hungary today, is to give our support to the
Hungarian presidency. The Hungarian presidency
has chosen inland waterway policy as one of the
focuses of their transport policy programme. We
can only encourage that….”, said EFIP’s President
Roland Hoerner at the beginning of the meeting.
On the eve of the Executive Committee, EFIP
participated in the Non-Ministerial Conference
organised by the Hungarian Presidency. On this
occasion Manuel Garrido from the Ports of Paris
shed his light on the subject of the Conference
“Integration of inland waterway transport into the
economy”. Christian Steindl, Managing Director of
the Port of Enns, presented more in particular the
plans of the port for becoming an Education Centre.
On 8 April the Members of the Executive
Committee gathered for their internal meeting in
Paks in the prestigious historic Erzebet Hotel.
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During their internal meeting the European inland
ports had a discussion on the recently adopted
White Paper on transport. After the internal
meeting, EFIP invited Mr Cesare Bernabei,
Coordinator for the Danube Strategy at the
European Commission (DG MOVE) to give an
overview of the state of play of the Danube
Strategy. Following his presentation Mr Tamás
Marton, Head of Section, Maritime and Inland
Navigation Section of the Hungarian Ministry of
National Development gave a debriefing about the
Non Ministerial Conference. Thirdly, Mr Attila
Bencsik, Director of Fluvius Shipping Co. and
President of the Association of Hungarian Inland
Waterway Carriers, gave his views on the economic
impact of the improvement of navigability of the
waterways. To close the event, Ms Zita Haiszer,
Chief Operating Officer of Paksport, showed the
Port of Paks.
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Efip’s inland reporter
Basel houses the Port of Switzerland, the unique
Swiss cargo port. This inland port is really situated
at the door of the European Union. From the port
one can see the French port of Mulhouse and the
German Port of Weil am Rhein. The port of
Switzerland lays on an important EU rail corridor
and is linked by the Rhine to the big north sea
seaports. Enough food for thought and … for a chat
with its CEO, Hans-Peter Hadorn.
The Inlandreporter: Mr Hadorn, can you give a very
short presentation of the Port of Switzerland. What
are the main characteristics of your port?
Hans-Peter Hadorn

If you characterise our port by its transhipment
figures you see an average inland port on the Rhine.
6.5 million tons and nearly 100’000 TEU were
transhipped in 2010. If you look at the port in its
national context its importance becomes clear:
more than 10 percent of all Swiss imports and a
third of all petroleum product imports transit the
Port of Switzerland, which is the country’s only
cargo port. In 2010, the modal-split shows the
following figures: 6.5 million tons (47 %) by inland
waterway, 4.8 million tons (35 %) by rail and 2.5
million tons (18 %) by road.
The Inlandreporter: A journalist recently spoke about
Switzerland as a “laboratorium” for other countries
when it comes to transport solutions, referring to their
policy regarding railways and modal shift to rail. Do
you agree?
The policy of transferring cargo from road to rail is
written in the Swiss constitution. Swiss people have
also repeatedly voted for a modal shift policy. Swiss
authorities were thus forced to develop new ideas
on how to enforce these policies. That is why
creative ideas such as the tax on heavy good
vehicles or the Alpine crossing exchange have
evolved here.
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The approaching opening of the new AlpTransit
tunnel St. Gotthard will be another very important
pillar of this policy. However, not all access railway
lines of the new tunnels will be ready to deliver the
same capacity. That is where barge transport on the
Rhine will have a complementary function.
The inlandreporter: You participated in the joined
working group of ESPO and EFIP on railways. What is
for you the biggest priority when we want to improve
the European railway system?
It’s important to link the different modes of
transport. The future lies in the transport chain rail
– inland waterway. Railways face capacity problems
while most of the Rhine’s capacity is still unused.
The two modes of transport have to be connected
by high-performance nodes such as tri-modal inland
container terminals. In Basel, we are planning such a
terminal with a direct interconnection between the
port and the railway corridor Rotterdam – Genoa.
The inlandreporter: In 2009 you set up a cooperation
with your German and French neighbours, the Ports of
Weil am Rhein and Mulhouse? What is the added
value of “RheinPorts”? Are there already results?
RheinPorts is a cross-border project with a longterm goal: to establish a common management
company for strategic development projects. The
goal is ambitious, considering the three very
different policies and organisational structures
involved. Nevertheless, we have already established
our brand and are engaged in joint marketing
activities. The RheinPorts partners already provide
a vast hinterland network for the seaports. At this
stage, we have decided to harmonise the different
existing business organisations towards the
Landlord-model within the next three years.
www.port-of-switzerland.ch
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Good news about our
ports
European project CCP 21
connects seven “Citizen
Ports”

It aims at increasing the awareness and acceptability
of inland ports, promoting the cohabitation through
innovative multipurpose land use, optimising the
organisation of freight logistics and promoting the
sustainable city distribution. The project has a fully
integrated approach. It involves the cities, the
citizens, the customers, carriers and inland ports.
A few examples of the initiatives to be taken in the
framework of this project will clarify the aims of this
project: development of an innovative positive
awareness and acceptability strategy for inland ports
and a pilot investment in Liège, combining passenger
and pallet transshipment in Brussels, time sharing
concept in Paris’ urban ports (“port à temps
partagé”), development and evaluation of a
multimodal urban distribution centre in
Lille,development of a long term vision on
development of urban ports, setting up of a
web-based tool for the environmental benefits of
inland ports, etc.

Ports of Paris

Connecting Citizen Ports 21 intends to promote
connectivity and sustainable transport by optimising
the organisation of freight logistics and sustainable
spatial development of inland ports in the North
West Europe. The CCP 21 project brings together
the Ports of Brussels, Lille, Paris, Liège,
Switzerland, the RheinPorts Basel-Mulhouse Weil
and the Province of Utrecht.
The project starts from the assumption that the
North West Europe region has a dense and well
developed network of inland waterways which has a
large unused potential. The capacity and use of
inland ports is limited. Connecting the inland ports
to the EU waterways implies an increase of scale of
ports. Moreover, inland ports often have to share
the limited waterfront space with other urban
functions. Cities and citizens are not aware
(anymore) of the presence and role of their inland
port. The aim of the CCP21 project is to optimise
inland ports as nodal points to be an integrated part
of the EU transport chains and to be sustainable
and physically integrated in the urban environment.
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“Greenport” Magdeburg
The Port of Magdeburg (Germany) invests in
renewable energies. Enercon GmbH, producer of
wind energy located in Magdeburg, and Städtische
Werke Magdeburg GmbH, which is in charge of the
supply of Magdeburg with environmentally friendly
energy and transportation work in the Port of
Magdeburg, indeed have a common project: to
develop Magdeburg as the first hinterland port
being a Greenport. With its exceptional
geographical and logistic link between the
production of renewable energies and the port
activity, the Port of Magdeburg can be considered
front runner. It is planned that the new quay
installations would be equipped with pumps for
onshore power.
Most of the shunting services and transports within
the port shall be done by a hybrid locomotive, that
uses electricity during the day and recharge by
means of wind energy in the night. These measures
are a big step for the port to reach its goals of
sustainability in terms of transport and logistics.
www.magdeburg-hafen.de
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